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FUNDRAISING POLICY 

Aberdeen Diving Club relies on fundraising to fund club activities and to help keep the costs down for divers travelling to competitions.
Fundraising refers to the process of collecting financial resources through voluntary efforts to support Aberdeen Diving Club (ADC).  All fundraising activities are entirely voluntary, and participation is based on the willingness and availability of individuals involved.
ADC currently has 2 separate fundraising strands, identified at committee level, which operate independently:
1. Club Based Fundraising
The Club Based Fundraising team focus on fundraising either directly from the club members and their friends and families through such things as tombola’s, raffles, auctions, lucky squares etc.
2. Corporate Fundraising
The Corporate Fundraising team are tasked with approaching companies and organisations to try and solicit donations.
Both fundraising teams should ensure that the Head Coach and/or the club Chair are kept abreast of their fundraising efforts.

Fundraising for Specific Items/Trips
It may be the case that a specific item or trip is identified as an exceptional one off and there may be a concentrated fundraising effort for this.  All specific fundraiser campaigns should have committee approval before commencing, once approved by committee individual efforts should be approved by Head Coach and/or Chair.

Banking of Funds raised
All money raised, regardless of origin, should be deposited in the ADC bank account at the earliest possible opportunity.
The Treasurer of ADC should be made aware of any successful fundraising activities so that they can ensure that the expected donations are deposited in a timely manner. If required, the Treasurer should let the Head Coach and/or Chair know of any delay in this process so as to ensure the deposit has been received. 

Distribution of ADC Funds
All funds raised should benefit the club as a whole, supporting various club expenses, including, but not limited to, new equipment, equipment maintenance, TID Programme for the identification of early talent, opportunities, travel to and subsidising competitions and events such as Club Award Nights. 

The distribution will aim to provide fair support to all divers within ADC, regardless of their diving level or experience.
For specific trip fundraising all money raised shall be distributed in an equal and equitable manner amongst all divers partaking in the trip.
The only exception to the equal and equitable distribution of funds is if an award comes with specific conditions attached.  For example, to allow a child, who could not otherwise afford it, the opportunity to join ADC and partake fully in the related activities.  These conditions should be discussed with the Chair and Head Coach before any application is submitted.
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